WCA Facility Update
	Over the last two weeks I have addressed the WCA elementary facility assessments, assessment findings, the need to develop a solution for aging elementary facilities, Board of Education work that has been completed over the last 18 months, and the Community Survey options related to elementary facilities.
	In addition to improving elementary educational spaces, the WCA Board has engaged in multiple discussions related to programming and functional spaces of the Secondary School in Barrett. The Board’s intent is to provide programming and opportunities that meet the needs of current and future students. They are inclined to remain supportive of the traditional core curriculum areas but have come to recognize the significance of STEAM (science, technology, engineering, art, and math) and career focused programs. The Board also values life-long fitness opportunities for WCA students and they recognize the positive impact of a broad range of co-curricular activities.
	The West Central Area School District has a long history of supporting relevant and advanced academic programs. There is a growing demand for skilled professionals in the fields of STEAM, manufacturing, building trades, agriculture, and health care. In response, the District would like to add/expand classrooms and labs, as well as increase the number of course offerings in these areas to better prepare students for post-secondary programs and/or future careers. The current spaces are too small to incorporate the latest equipment, allow for hands-on learning opportunities, and offer more than one course at a time. In addition, a greenhouse could be built to support the Science, Agriculture, and Family and Consumer Science courses.  Estimated cost is $2.25 million.
	Today’s school libraries are utilized differently than in previous generations. These learning spaces are now used for student collaboration and virtual learning. As a result, more flexible work areas and small group study areas are needed.  Estimated cost is $30,000.
	The District would like to place an emphasis on the benefits of youth exercise and lifelong fitness.  The weight room/fitness room is too small for an entire physical education class or athletic team to use at one time. As a result, teachers and coaches have to regularly adjust their lessons and schedules, limiting productive time in the fitness room. Additional space is also needed for cardio equipment (e.g., treadmills, elliptical machines, and stationary bikes), wrestling, and large group activities. If updated, the District would like to improve parking and make the space accessible for school, community, and healthcare use.  Estimated cost is $626,000.
	The District’s outdoor athletic fields have components that are either missing or deteriorating due to use and/or age. The baseball and softball field surfaces are in need of regrading to address water run-off and drainage. Portions of the fencing and some of the scoreboards are in need of replacement. To improve access for student and community use, as well as allow the District to host track and field meets, the District’s track needs to be expanded to an 8-lane, all-weather surface competition track.  Estimated cost is $3.2 Million.
[bookmark: _GoBack]	The WCA Board members and I are grateful for prior Board members, administrators, staff, and community residents who have contributed to WCA academic and co-curricular success. Through all the facility and program improvements presented, one constant vision is on the minds of the WCA Board members; provide opportunities and facilities for WCA students that will lead to the high levels of achievement and maintain the reputation that WCA has earned. The WCA community has several graduates who have remained or returned to the community for work. Many are school employees and others are Board members. Choices that these residents made are indicative of positive school experiences and belief that WCA was, and will remain, a great place for education.  The Board not only wants to retain families, but draw new families and students due to high levels of instruction and programming and up to date facilities.
	Surveys are scheduled to arrive in resident mailboxes early in December. Opportunities for more information and questions will be provided at five community meetings, each with a 7:00 PM start time.
December 2 – Secondary School Media Center
December 5 – Hoffman Community Center
December 9 – North Elementary
December 11 – South Elementary
December 12 – Wendell Community Center
