
Meeting No. 7

Task Force Committee

West Central Area 

School District
Location: Secondary School Media Center

Date: March 10, 2025



Meeting No. 7 Agenda

 Review of process moving forward after tonight

 Discussion on consensus

 Building options

 Cost estimates

 Additional information from Ehlers

 Review and comment





Establishing What Is Group Consensus 

Mentimeter



Review of Building 

Options



Maintain All Three Facilities 

Option 1A

North Elementary South Elementary Secondary School

*Improvements to all three facilities based on the 2024 facility assessment. 

(No change in district square footage)



Modernize & Update All Three Facilities 

Option 1B

North Elementary
• Playground and outdoor improvements

• Improving space utilization

South Elementary
• Address SPED & Preschool space 

deficiencies

• Address kitchen and cafeteria space 

deficiencies

• Improve playground security

Secondary School
• Address lack of SPED & breakout space

• Improve Ag program

• Provide running track

• Replace ballfield fencing

• Rebuild tennis courts

• Provide restrooms at football field

• Addressing wrestling and fitness room

• Update cafeteria commons seating*Net square footage change to district: +11,800 SF



Two Site Concept: Elbow Lake and Barrett 

Option 2

North Elementary (Grades 3-6)

• Redesigned site for bus loop, staff parking 

and visitor parking.

• New playground and green space. 

• Repurposing of existing East half of building, 

including gymnasium. 

• Updates to existing classrooms and corridors.

• Heavy remodel of existing locker rooms. 

• Building addition:

• Main entrance and office.

• Commons/ indoor play area

• 3rd & 4th grade classroom wing

• 5th & 6th grade classroom wing 

• Kitchen & cafeteria



Two Site Concept: Elbow Lake and Barrett 

Option 2

Secondary School (Grades PreK- 2 & 7-12)

• Redesigned site for bus loop, staff parking and visitor parking.

• New playground and green space. 

• Improvements to existing building:

• Locker rooms

• Wrestling room expansion

• Ag remodel

• Meat cutting remodel

• Corridor and commons updates 

• Building addition:

• Daycare

• Pre-k and K classrooms

• Commons and indoor play space 

• Fitness center

• Site improvements:

• Running track

• Football field restrooms

• Net square footage change to district: -19,586 SF



One Site Concept: Barrett 

Option 3

Secondary School (Grades PreK-12)
• Redesigned site for bus loop, staff parking and visitor parking.

• New playground and green space. 

• Improvements to existing building:

• Locker rooms

• Wrestling room expansion

• Ag remodel

• Meat cutting remodel

• Corridor and commons updates 

• Building addition:

• Daycare

• Pre-k and K classrooms main level

• 1st – 4th grade classrooms second level

• Commons and indoor play space 

• Fitness center

• Site improvements:

• Running track

• Football field restrooms

• Net square footage change to district: -42,310 SF



Questions/ Comments

On Building Options



Review of Building 

Cost Estimates

$$$



Maintain All Three Facilities 

Option 1A Cost Estimate

North Elementary

• 75,181 square feet

• Pre-K through 4th grade

South Elementary

• 35,704 square feet

• Pre-K through 4th grade

Secondary Building

• 130,000 square feet

• 5th – 12th grade

Total Project Cost Estimate:$22,580,898



Modernize & Update All Three Facilities 

Option 1B Cost Estimate

North Elementary

• Update existing building per recommendations in 

2024 facility study.

• Playground and outdoor improvements 

• Improving space utilization

South Elementary

• Update existing building per recommendations in 

2024 facility study

• Address SPED & Preschool space deficiencies 

• Address kitchen and cafeteria space deficiencies

• Improve playground security 

Secondary Building

• Update existing building per recommendations in 

2024 facility study

• Address lack of SPED & breakout space

• Improve Ag program

• Provide running track

• Replace ballfield fencing

• Rebuild tennis courts

• Provide restrooms at football field

• Addressing wrestling and fitness room

• Update cafeteria commons seating

Total Project Cost Estimate: $35,799,165



Two Site Concept: Elbow Lake and Barrett 

Option 2 Cost Estimate

North Elementary (Grades 3-6)

• Redesigned site for bus loop, staff parking and visitor parking.

• New playground and green space. 

• Repurposing of existing East half of building, including gymnasium. 

• Updates to existing classrooms and corridors.

• Heavy remodel of existing locker rooms. 

• Building addition:

• Main entrance and office.

• Commons/ indoor play area

• 3rd & 4th grade classroom wing

• 5th & 6th grade classroom wing 

Secondary School (Grades PreK- 2 & 7-12)

• Redesigned site for bus loop, staff parking and visitor parking.

• New playground and green space. 

• Improvements to existing building:

• Locker rooms

• Wrestling room expansion

• Ag remodel

• Meat cutting remodel

• Corridor and commons updates 

• Building addition:

• Daycare

• Pre-k and K classrooms

• Commons and indoor play space 

• Fitness center

• Site improvements:

• Running track

• Football field restrooms

Secondary School (Grades PreK- 2 & 7-12)
Redesigned site for bus loop, staff parking and visitor parking.

New playground and green space. 

Improvements to existing building:

• Locker rooms

• Wrestling room expansion

• Ag remodel

• Meat cutting remodel

• Corridor and commons updates 

Building addition:

• Daycare

• Pre-k and K classrooms

• Commons and indoor play space 

• Fitness center

Site improvements:

Total Project Cost Estimate: $37,561,291



One Site Concept: Barrett 

Option 3 Cost Estimate

Secondary School (Grades PreK-12)

• Redesigned site for bus loop, staff parking and 

visitor parking.

• New playground and green space. 

• Improvements to existing building:

• Locker rooms

• Wrestling room expansion

• Ag remodel

• Meat cutting remodel

• Corridor and commons updates 

• Building addition:

• Daycare

• Pre-k and K classrooms main level

• 1st – 4th grade classrooms second level

• Commons and indoor play space 

• Fitness center

• Site improvements:

• Running track

• Football field restrooms

Total Project Cost Estimate: $32,921,946



Summary of Building Options, Cost Estimates, Square Footage

Option 1A Option 1B Option 2 Option 3

North 

Elementary

South 

Elementary

Secondary 

School

$13,379,871
($177 /sf)

$6,887,531
($192 /sf)

$2,313,496
($16 /sf)

Secondary 

School

OPTION 

TOTALS
$22,580,898

($91 /sf)

$15,609,806
($207 /sf)

$9,263,551
($259 /sf)

$10,925,807
($79 /sf)

$35,799,165
($144 /sf)

$18,522,126
($252 /sf)

$328,031

$18,711,134
($106 /sf)

$37,561,291
($150 /sf)

$1,018,266

$328,031

$31,575,649
($154 /sf)

$32,921,946
($160 /sf)

-19,586 SFNet change in District SF +11,800 SFNo Change - 42,310 SF



Option 1A: 

• Maintain All Three

• $22,580,898

Option 1B:

• Modernize & Update All Three

• $35,799,165

Option 2:    

• Two Site Concept

• $37,561,291

Option 3:

• One Site Concept

• $32,921,946



Review and 

Comment



Identification of Guiding Pinnacles

1. Future Focused Education

2. Operational Sustainability 

3. One WCA Community 

Task Force Guiding Pinnacle Suggestions:


