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Discussion Topics

 Community Task Force Executive Summary

 Guiding Pinnacles

 Overview of Plan 3B- One Site: Task Force Recommendation 



Community Task Force 

Executive Summary



 Overview of past referendum efforts

 Past and current facility assessments

 Educational adequacy review

 Educational focus groups in each building 

Task Force Meeting #1 October 30, 2024



Task Force Building Tours

Building Tour Schedule

 8:00 – 10:00 AM: Secondary School

 10:30 AM – Noon South Elementary

 Lunch- South Elementary

 1:30 – 3:00 PM North Elementary

November 4, 2024



 Summary of building tours

 Survey on what stood out to 

task force 

 Survey on each building’s 

priorities

 Cost estimates for each building

Task Force Meeting #2 and #3 November 20, 2024



 Educational trends across greater Minnesota

 District’s strategic road map

 Strategic Directions

Task Force Meeting #4 January 8, 2025



 Strategic Directions Cont.

 Group Presentations

 Guiding Pinnacle Development 

Task Force Meeting #5 January 22, 2025



 Demographics Presentation 

 District Financials Presented by Ehlers

 Identification of Guiding Pinnacles

 Next steps… What to do with the facilities

Task Force Meeting #6 February 3, 2025



Task Force Meeting #7 March 10, 2025

Roadmap to Referendum Project
 Referendum Roadmap

 Building options

 Cost estimates

 Discussion on group 

consensus 



Option 3B
One Campus Plan

Task Force Meeting #8 June 18, 2025



One Campus Concept Floor Plan

Option 3B

One Campus Plan (PreK – 12th) 

• Improvements to Secondary School as listed in Option 1C

• High school wing, middle school wing, elementary addition

• Future expansion of CTE

• Increase to building square footage: 47,150 SF

• Reduction of 63,735 SF District overall

Floor Plan



One Campus Concept Site Plan

Option 3B

One Campus Plan (PreK – 12th) 

• Increased parking lot capacity

• Replacement of running track

• Removal of tennis courts

• Restrooms for exterior activities

• New softball fields

• Elementary outdoor play area

• Future gym addition



One Campus Concept Renderings

Option 3B

Elementary Entrance

HS Entrance

Floor Plan



One Site Concept

Option 3B Cost Estimate

One Site

$1,023,215Demolition and site 

restoration

North Elementary

$329,626Demolition and site 

restoration

South Elementary

$19,261,860Exterior Building Updates

Exterior Door 

Replacement

Flooring Replacement in 

Corridors

Classroom Addition

Site Work

Secondary School

$2,099,337CTE Renovation

$425,335Locker-room Re-purposing

$2,152,677Science Area Remodel

$1,925,461Exterior Improvements 

(Running track, fencing, 

restrooms)

$1,461,976Westling room and Fitness

$1,026,582Softball Fields

$221,450Playground Equipment

$29,927,519Total Project (w/ soft 

costs)

One Site Alternates

$2,477,143Second Gym at Secondary 

School

$1,375,600CTE Addition

One Site Project Cost: $29,927,519

Approximate Cost Per SF:         $169/ SF

Current Student Enrollment    785 Students

Building Size 177,150 SF

200 – 320 SF per Student 

MN Department of Education

Guideline Comparison 225 SF/ Student      

Secondary Entrance

Elementary Entrance



Option 1C: 

• Modernize & Update All Three

• $44,275,784

Option 3B:

• One Site Concept

• $29,927,519

Note: bond amounts for each option has been sized to include the 1st interest payment that would be due in fiscal year 2026-27.



Operational Costs
Projected Utility Costs

Option 3B ProjectionOption 1C ProjectionCurrent Average

$0$99,594$89,979North Elementary

$0$80,285$57,100South Elementary

$329,145$252,182$194,428Secondary School

$329,145$432,062$341,507District Total

177,150 SF248,500 SF240,885 SF

Average202420232022

$341,507$326,690$343,460$354,373Current 

District Total



Questions for Review

Option 3B Question:

As a member of WCA Task Force, do you approve of 

Option 3B- One Campus as presented?

Option 1C Question:

As a member of the WCA Task Force, do you 

approve of Option 1C- Modernize and Update all 

facilities as presented?



Recommendation to School Board

“After extensive review and discussion, the West Central Area Schools Task Force 

recommends the school board move forward with Option 3B One Site as presented at 

Task Force meeting #8.  This direction reflects a commitment to addressing current 

facility needs while honoring the values and priorities expressed throughout the task 

force process.  As implementation planning moves forward, the task force recommends 

the school board continue to engage the community to ensure transparency, gather 

feedback on specific design and programming elements, and foster support for the 

project.  The task force further recommends that the board remain guided by the 

following core pinnacles throughout the process: Future-Focused Education, 

Operational Sustainability, and One WCA Community.”



Roadmap to Referendum Projects



Timeline for Special Elections


