Task Force Executive Summary

West Central Area School District
School Board Special Meeting

Location: Secondary School Media Center
Date: August 27, 2025
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Discussion Topics

= Community Task Force Executive Summary
= Guiding Pinnacles

= (Qverview of Plan 3B- One Site: Task Force Recommendation



Community Task Force
Executive Summary



Task Force Meeting #1

Overview of past referendum efforts
Past and current facility assessments
Educational adequacy review

Educational focus groups in each building

West Central Area School District
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Building Tour Schedule

8:00 - 10:00 AM: Secondary School
10:30 AM - Noon South Elementary
Lunch- South Elementary

1:30 - 3:00 PM North Elementary




Task Force Meeting #2 and #3

= Summary of building tours s

=  Survey on what stood out to

task force

Secondary School - Rank the items by percentage of importance.
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Improving Space Utilization

aygrounaa ed iImprovemen

Exterior Wall Maintenance

Improvements
Electrical Improvements
Flooring and Interior Finish Replacement

Interior Security Upgrades (ie. Door Hardware)
Roofing Replacement

ing Lot alk Replocement
Restroom Facility Upgrades for ADA
Other

Survey on each building’s

priorities

Cost estimates for each building

SECONDARY SCHOOL
Exterior Look (Branding) $597,462
Replacing metal panels and addressing “green” look
Providing Additional Storage $1,015,560
Addressing Lack of Space for SPED and Breakout Area $1,523,340
Improve Ag Program $1,828,008
Similar to 2021 referendum request
Provide Running Track $1,367,100
8-lane running track
Replacing Chain-Link Fencing at Ballfields $145,491
Rebuild Existing Tennis Courts $312,480
Provide Restrooms at Football Field $914,004
Addressing Lack of Space at Wrestling and Fitness Room $1,413,972
Replace Flooring in Corridors $253,109
Does not include commons
Exterior Door Replacement $218,736
Remodeling FACS Lab to allow for Meat Cutting $18,311
Update Cafeteria to provide alternate seating $324,979

Sub-Total $9,932,552 Total $10,925,807
26’ Constructions Inflation Adjustment  $993,255 S63/sf



= Educational trends across greater Minnesota

Task Force Meeting #4

= District’s strategic road map

= Strategic Directions

What improvements could be made to the district’s focilities to better support the mission statement? Think BIG- all ideas are

welcome!

More CET spaces and
programs

Love the dedicated CTE area
idea to encourage trade
careers.

More space, up to date
equipment and learning space,
bringing in state of the art
learning, increase technology,

middle erhanl hinh erhanl

Join at menticom | use code 3636 5344

Elementary school facilities
need to be modernized to
engage our new and young
families

More STEM programs in our
elementary

We focus a lot on just keeping
going as a district and have not
been very strong on future
stuident neards

Day care in school buildings

Play based learning spaces for
elementary students. (Like in
presentation.)

Outdoor turf would be ideal at
Elbow after touring the school
and hearing those complaints.

West Central Area Schools
STRATEGIC ROADMAP
February 1, 2023

Mission Statement
QOur Core Purpose

To challenge and support our students, staff, and families in each person’s growth as a lifelong leamer

mpﬂmr

and a successful and engaged citizen of our community

What We Intend to Create

Working together to be a magnet school that develops each student’s full potential

Drivers of Our Words and Actions

Collaboration ‘We all do better when we work together
Excellence Doing our best in all we do

Commitment Keeping promises and ding exp 15
Learning Embracing change, ge, and growth
Integrity Having the courage to do the right thing

Strategic Directions

Focus of Our Continuous Improvement

. Enhancing and aligning curriculum and instruction to improve student outcomes

Dsuelopmg and implementing a comprehensive facility plan to support learning and growth
C..n g effectively to imp family and community engagement
ing ir i gl ing to attract students and improve student readiness
Invssﬂng in and at!rachng staff to create a collaborative environment that supports personal and
professional growth




Task Force Meeting #5

= Strategic Directions Cont.

= Group Presentations -
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Task Force Meeting #6

Guiding Pinnacles Options

= Demographics Presentation
g p Improves Educational Experience

= District Financials Presented by Ehlers Improves Safety and Security

Cost-Effective

= |dentification of Guiding Pinnacles ol i L
efiective ot enrolimen

= Next steps... What to do with the facilities Community
*Are any others needed? Let’s Define!

Estimated Tax Impact - Hypothetical Examples Guiding Pinnacles

Bond Issue Amount $25,000,000 $40,000,000
Average Interest Rate 5.00% 5.00%
Number of Years 20 Tax Levies 20 Tax Levies
e T e—— 1. Future Focused Education
$50,000 $32 $51
100,000 66 108 < o o
Residential 150,000 124 198 S
I L 2.0perational Sustainability
250,000 239 as2
300,000 296 474
00000 o o 3.0ne WCA Community
$50,000 $79 $127
Commercial 100,000 159 254 tr
Industrial 250,000 449 719 J -
500,000 978 1,564
1,000,000 2,035 3,255

EEHLERS



Task Force Meeting #7

Roadmap to Referendum Project

u Referendum Roadmap o DRSIQN = B e - ConStruction ----rermre ey

: i Occupancy
Bidding & ! i Construction

= Building options ooy Doumes M O
Schematic Design
= Cost estimates @ . . 1@ 1 /

= Discussion on group

consensus ?

| , =

Recommendation to

School Board
Pre-Referendum Demographics and -
Plannnin Financials =
lannning Review of Building |‘:‘3{ o
Options
Establishing :
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Option 3B

One Campus Plan
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One Campus Plan (PreK - 12th)

Improvements to Secondary School as listed in Option 1C

High school wing, middle school wing, elementary addition

Future expansion of CTE

Increase to building square footage: 47,150 SF

Reduction of 63,735 SF District overall

Option 3B
One Campus Concept Floor Plan

Floor Plan




Option 3B
One Campus Concept Site Plan

One Campus Plan (PreK - 12th)

* Increased parking lot capacity
* Replacement of running track

* Removal of tennis courts

* Restrooms for exterior activities

¢ New softball fields

* Elementary outdoor play area

« Future gym addition , . o, ‘!— 'f......
5 wendvebenns ] Ol




Option 3B

One Campus Concept Renderings




Option 3B Cost Estimate
One Site Concept

North Elementary Demolition and site $1,023,215
restoration

One Site Alternates
South Elementary Demolition and site $329,626 |

restoration

Second Gym at Secondary $2,477,143
Secondary School Exterior Building Updates $19,261,860 School
Exterior Door .
Replacement CTE Addition $1,375,600
Flooring Replacement in
Corridors
Classroom Addition
Site Work
CTE Renovation $2,099,337
Locker-room Re-purposing $425,335 Elementa ry Entrance
Science Area Remodel $2,152,677 On e S |te PrOJeCt COSt: $ 29 ,927 ,519
Exterior Improvements $1,925,461
(Running track, fencing, .
S Approximate Cost Per SF: $169/ SF
Westling room and Fitness $1,461,976 Current Student Enrollment 785 Students
Softball Fields $1,026,582 Building Size 177,150 SF
Playground Equipment $221,450
200 - 320 SF per Student
MN Department of Education
) Guideline Comparison 225 SF/ Student
Total Project (w/ soft $29,927,519
costs) o e Y

Secondary Entrance



\ E H L E Rs West Central Area Schools, |ISD 2342 June 17, 2025
- PUBLIC FINAN

CE ADVISORS Analysis of Tax Impact for Potential Bond Issue

PRELIMINARY INFORMATION - FOR DISCUSSION ONLY Bond Issue Amount $21,595,000 $31,450,000 $35,485,000 $46,480,000 $52,810,000
Average Interest Rate 5.00% 5.00% 5.00% 5.00% 5.00%
Capitalized Interest + $810,563 $1,179,750 $1,331,063 §1,743,375 $1,980,375
Mumber of Years 20 Tax Levies 20 Tax Levies 20 Tax Levies 20 Tax Levies 20 Tax Levies
Type of Property ""“" Estimated Impact on Annual Taxes Payable in 2027*
850,000 527 539 Sd4 557 F65
100,000 56 51 91 120 136
Residential 150,000 104 152 171 224 255
Homestead 200,000 153 222 251 328 373
d 250,000 201 293 330 433 492
date A” Th ree 300,000 250 364 410 537 E11
400,000 347 505 569 746 848
500,000 444 646 729 955 1,086
$50,000 367 347 3110 5144 163
Commearcial! 100,000 134 195 219 287 327
Industrial 250,000 378 591 621 814 926
500,000 823 1,200 1,352 1,771 2.5
1,000,000 1,713 2,497 2,814 3,686 4,193
$3.000 $0.40 $0.58 $0.66 $0.86 $0.98
Agricultural 4,000 0.53 078 0.88 115 1.1
Homestaad™ 5,000 0.67 0.87 1.10 1.44 1.63
l{average value per acre 6,000 0.80 117 1.32 1,72 1,96
of land & buildings} 7,000 0.93 1.36 1.54 2m 229
8,000 1.07 1.56 175 2.30 2.81
$3,000 $0.80 $1.17 $1.32 §1.72 $1.98
Agricultural 4,000 1.07 1.56 175 2.30 2.61
Mon-Homestead** 5,000 1.34 1.85 218 2.87 3.27
{average value per acre 6,000 1.60 2.33 263 3.45 3.52
of land & bulldings} T.000 1.87 272 3.07 4.02 457
8,000 2.14 311 3.51 4.60 523

Note: bond amounts for each option has been sized to include the 15t interest payment that would be due in fiscal year 2026-27.



Operational Costs
Projected Utility Costs

T T s 2o L aversge

Current $354,373 $343,460 $326,690 $341,507
District Total

North Elementary  $89,979 $99,594
South Elementary ~ $57,100 $80,285 SO
' Secondary School $194,428 $252,182 $329,145

District Total $341,507 $432,062 $329,145

240,885 SF 248,500 SF 177,150 SF




Questions for Review

Option 1C Question:

As a member of the WCA Task Force, do you
approve of Option 1C- Modernize and Update all

facilities as presented?

Join at menticom | use code 8497 7494

Question 1 of 2: As a member of the WCA Task Force, do you approve of
Option 1C- Modernize and Update all facilities as presented?

14

6

Option 3B Question:

As a member of WCA Task Force, do you approve of

Option 3B- One Campus as presented?

Join at menticom | use code 8497 7494

Question 2 of 2: As a member of the WCA Task Force, do you approve of
Option 3B- One Campus as presented?

16




Recommendation to School Board

“After extensive review and discussion, the West Central Area Schools Task Force
recommends the school board move forward with Option 3B One Site as presented at
Task Force meeting #8. This direction reflects a commitment to addressing current
facility needs while honoring the values and priorities expressed throughout the task
force process. As implementation planning moves forward, the task force recommends
the school board continue to engage the community to ensure transparency, gather
feedback on specific design and programming elements, and foster support for the
project. The task force further recommends that the board remain guided by the
following core pinnacles throughout the process: Future-Focused Education,
Operational Sustainability, and One WCA Community.”




Roadmap to Referendum Projects

........................................... Deﬁigﬂ— Bid -----eermreremee ey S e Construction -1
: i Occupancy
Bidding& | Construction
Construction Negotiations H
Documents

Design Development

Schematic Design @\‘
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Timeline for Special Elections

Confinm combined polling places are accurate. [f changes are needed 2

redolution apdating the polling places must be adopted by the carlier of 90

days prior to the clection or December 31 of the pnor calendar year

Combined polling place must be currently designated as a polling place for

U November 12. 2025 December 31, 2025 December 31. 2025 December 31, 2025

the county or another municipality ember 31, 2025

Notify County Auditor within 30 days of establishment of combined polling

places

Within 30 days of Board Adopting Combined Polling Resal

Finalize scope of project

Deterr

e fimancing details

Submit Review & Com

nt application materials 1o Commissioner of
Education {school board must approve application prior to submission)® ‘ﬂhﬂ' 23, 2028 November 28, 2025 December 23, 2023 March 24, 2026 June 16, 2026

Receive Review and Conr

cot by December 12, 2025 February 13, 2026 March 13, 2026 June 12, 2026 September 4. 2026

Adopt formal Resolution Calling the Flection (resolution contains form of

election notice and ballot - adopt at least 84 days prior to clection)*® November 18, 20258 January 20, 2026 February 17. 2026 May 19, 2026 August 11, 2026
Furnish ballot to each County Auditor in which the District Hes sl Jeas 84
prion 1o chection ™™ November [E. 2025 January 20, 2026 February 17. 2026 May 19 2026 August 11, 126
Furnish ballot or notice of special election 1o Commussioner of Education at
least 74 days prior 1o election™® MNovember 28, 2025 January 30, 2026 February 27, 2026 May 29, 2026 August 21, 2026
(1) A mailed potice of new/'combined polling places 1o regisiered voters s
required at least 25 days prior 1o clection®*® 1 Jamuzry 16, 2026 March 20, 2 Apol 17, 2026 July 17, 2026 October 9. 2026
-OR-
(23 IF previo cstablished combmed procinets 1o he used, 14 days mailed
notice of polling places 1o every affectod b hold with a1 least | reg i
voler (exceptions if election falls on date of cenain other elections)** ¢ Jasuary 27, 2026 March 31, 2026 April 28, 2026 luly 28, 2026 October 20, 2026
Appoint election judges at least 25 days prior to clection™™ January 16, 2026 March 20, 2026 April 17, 202 July 17, 2026 October 9, 2026
Publish Review and Comment (st least 4% days but no morne than 70 days December 2, 2025 February 3, 2026 March 3, 2026 June 2, 2026 August 25, 2026
prior 1o clection date)** December 24, 2025 February 25, 2026 March 25, 2026 June 24, 2026 Scprember 16, 2026
Hold School Board public mecting o diso MDE Commissioner's Review
.l i ward ehing o discuss . e " Prior to cloction, after receipt of MDE response
& Comment response **
Twice by Twice by
Publish clection potice (pablish twice at least one week before eloction)* February 1. 2026 Apnl 7. 2026 May $. 2026 August 4, 2026 October 27, 2026
Post clection notice a1 the admimmstrative offices of the distract at least ten
days pnor to clection date ** Junuary 31. 2026 Apnil 4, 2026 May 2. 2026 August 1. 2026 October 24. 2026
Post sample ballot {at the administrative offices at least four days prior w
election: and a1 each polling place on the date of election)** February 6, 2026 April 10, 2026 May &, 2026 Augsst 7, 2026 October 10, 2026
Dastribwte informational material
Hald special election February 18, 2026 '\E" 14. 2026 August 11, 06 November 3, 2026
Provide written notice of contified vole totals 1o Commisioner of Edocation
in a timely fashion after the election®®
muasomer has up o 60 days from date eutorial s reccived bo complete the Revies and Commens process amd send comment to the Dintrict. Addstsonal time shoakd be aliotied i the cane

e the publuation ard publc mecteg naguitannts are sble o be me
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